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Georgia Healthcare Group hosts Investor Day in Tbilisi

 

Georgia Healthcare Group PLC (“GHG” or the “Group”) announces that the Group is today hosting an Investor Day for analysts and investors in Tbilisi.  

 

As part of the presentations, GHG will update investors on its medium term strategic goals which are summarised below:

· The Group will continue to focus on building its presence throughout the Georgian healthcare ecosystem.

· The Group will also focus on enhancing its margins and achieving higher intergroup synergies through various cross-selling initiatives

In the hospitals and ambulatory clinics business:

§ At least double 2015 hospital and ambulatory revenues in 2018, with an EBITDA margin of 30%

§  Launch two hospitals with a total of c.650 hospital beds in 2017, and achieve a 25%+ market share of hospital revenues by 2018, and a market share in excess of 30% in the medium-to-long term (currently 20% share of revenues and 23% share of hospital beds)

§  Roll out a network of ambulatory clinics to achieve a 5% market share of revenues in 2018, and a 15%+ market share of revenues in the medium-to-long term (currently 1.5%)

§  The key strategic focus over the next few years, in the hospitals business, will be to enhance the Group’s footprint in Tbilisi; continue to fill the current medical services gaps in Georgia and strengthen and expand services in elective care

§  In the ambulatory business, the key focus will be on developing and achieving significant sales growth through a wide variety of distribution channels – including pharmacies; insurance; corporates and state programs

 

In the pharmaceuticals business:

§  Complete the planned integration of GPC and ABC businesses, and capture the significant synergy potential 

§  Achieve a 30%+ market share in 2018, whilst increasing the EBITDA margin to 8.0%+

§  Continue to decrease the cost of goods sold/services, by consolidating GHG’s pharma and hospital purchases of pharmaceuticals and medical disposables.

§  Enhance the retail margin by launching a private label and contract manufacturing initiatives, increasing the number of loyalty program users and expanding sales to hospitals.

§  Extract revenue synergies with ambulatory clinics by increasingly redirecting patients from pharmacies to ambulatory clinics through various cross-selling initiatives.

 

In the medical insurance business:

§   Reduce the combined ratio to less than 97% over the next few years (currently 104.4%).

§   Improve Group synergies by seeking to retain more than 50% of medical insurance claims costs within the Group (currently 23%).
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