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GHG IT vision

IT is an Investment Business

Earnings and ROI Matter

Performance based motivation system 

Functions and Structure: 

✓ IT Development & Business Projects 

▪ Retail Business Development (Profit Oriented) 

▪ Corporate Business Development (Profit Oriented) 

▪ Regulatory & Compliance Development (Savings Oriented)

▪ Back Office Development (Savings Oriented)

✓ IT Infrastructure 

✓ IT Support 
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Healthcare software M&A legacy  - 2015 year

1. No Core Operating System; 

2. No ERP; 

3. No HRMS; 

4. No Payroll Module; 

5. No HIS 

1C

“R” Soft

“Chezhia” 

Soft

SoftLab

1C

ORIS 

Superfin

Excel 

2015 healthcare software overview

Different 

Disintegrated 

Billing Software 

Different 

Disintegrated 

Accounting Software
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Healthcare software reforms 2015-2016 years

1C

“R” Soft

“Chezhia

” Soft

SoftLab

Different 

Disintegrated 

Billing Software 

1C

ORIS 

Superfin

Excel 

Different 

Disintegrated 

Accounting Software

1. Implemented Core Operating System; DONE

2. Implemented ERP; DONE

3. Implemented HRMS; DONE

4. Implemented Payroll Module; DONE

Trained 1,500 non-clinical employees / users 

In 5 different departments  

All successfully working in real time 
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2015-2016 healthcare software reforms:
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Healthcare software – beginning of 2017 

Functionality completed: 

- Fully integrated Billing System

- Fully integrated HRMS

- Fully integrated Payroll Module 

- Fully integrated managerial and regulatory reporting 

- Full integration with payment channels 

- KPI Reporting 

- Inception of HIS 

Functionality completed: 

- Fully integrated accounting system 

- Fully integrated asset management system 

- Fully integrated operational cycle: procurement / 

purchasing, warehouse management, stock management, 

distribution / allocation, write-off 

- Project accounting 

- Full integration with www.rs.ge (Tax Department Portal) 

- Fully integrated Financial, Managerial and Tax 

Reporting 

FULL INTEGRATION

REAL TIME 

CORE OPERATING SYSTEM

(In-house)
ERP

OPERATING PLATFORM: Linux 

LICENSE TERM: Unlimited 

NUMBER OF USERS: Unlimited 

NUMBER OF CUSTOMERS: Unlimited 

NUMBER OF TRANSACTIONS: Unlimited 

SOURCE CODE PROPRIETORSHIP: Yes 

OPERATING PLATFORM: SQL 

LICENSE TERM: Unlimited 

NUMBER OF USERS: 150 Advanced / Unlimited Basic

NUMBER OF CUSTOMERS: Unlimited 

NUMBER OF TRANSACTIONS: Unlimited 

SOURCE CODE PROPRIETORSHIP: No  

http://www.rs.ge/
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Pharma software integration in 2017

INTEGRATED CORE OPERATING SYSTEM AND FULL 

ERP 

“Navision”

“Stock 

Manager” 

(In-house)

Successful merger and integration of software 

“Apex”

SUCCEEDING 

SOFTWARE

REPLACED 

SOFTWARE

Pharma business



9

Contents

Info Security and Cyber Security

GHG IT Vision

Projects successfully completed

HIS development: doctors at the core

Customer applications development: customer at the core

Consolidated customer pathway: strategy and roadmap



10

LIS 

(Lab)

Booking 

(Doctors)
Ordering 

Customer 

Application 

& Web

EMR 

(Ambul.)

Custome

r Account

Service / 

Product 

Config.

Market-

ing

Module 

EMR 

(Hosp.)

Bug Fixing, Optimization, Core Platform Development and Integrations 

Patient 

Follow-

up

E-

Prescription 

(Pre-EMR)

DONE DONE

IN PROGRESS

DONE

HIS development roadmap 2017 – 2018 

CORE OPERATING SYSTEM – WE STARTED FULL HIS 

(In-house)

PACS 

IN PROGRESS

IN PROGRESS IN PROGRSS
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HIS development: doctors at the core 

We see the challenge and we have a plan to face it and turn it into an 

opportunity

Increased 

Paperwork 

(No HIS)

6,000 doctors 

and nurses 

50 Clinics 

PACS 

Images -

Inefficient

Computer 

literacy 

average

Communication 

dispersed

Coordination 

insufficient

Protocol 

dissemination 

complicated

Supply coordination with doctors irregular

Service flow discreet 
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HIS development: implementation plan

• Trained 30 specialists 

• Done in 3 months 

LIS 

(Lab)
Booking (Doctors)

6,000 Doctors and nurses, 18-months pipeline of trainings 

e-prescription 

(Pre-EMR)

DONE DONE DONE

Core operating system implementation schedule

• Trained 300 doctors (Tbilisi)

• Done in 2 months

• 2,700 are in pipeline 

• Trained 50 specialists

• Done in 2 months

• 500 are in pipeline  

Already trained 1,500 non-clinical employees / users for Billing and ERP in 

5 different departments;  

All successfully working in real time 

Strong track record of  successful implementations
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Information security & Cyber risks: Consolidating infrastructure 

Integrated 

Servers 

Integrated 

Network 

Healthcare 

Servers 

Healthcare  

Network 

Pharma 

Servers 

Pharma 

Network 

Insurance 

Servers 

Insurance  

Network 

One Certified 

Firewall 

One Set of 

Policies  

One Certified 

Back Up 

System  
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Function 

Set up 
Antivirus

NEXT STEPS 

WILL 

FOLLOW …   

Policy making, information classification, risk map, strategy and defense 

setting, controls implementation, continuous monitoring 

Network 

Defense  

DONE DONE IN PROGRESS

Information security & Cyber risks: Function development 

Information Security and Cyber Risk Management Development Roadmap 

- Firewall installed 

- GEPHA moved to GHG Firewall 

- Back-up system improved 

- Network and infrastructure 

consolidation is on its way …. 
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Customer application development: customer at the core

• Booking (Doctors / Visits)

• e-Prescriptions

• LIS – Laboratory test results

• Payments for healthcare services

• Account balance checking and filling

• News and notifications about products, services, prices, packages, discounts, etc.

• Search + Interactive Map

• Feedback of doctors, clinics and pharmacies 

Customer 
Application 

& Web

Stage: 5-8 months from now1

Upon successful achieving business KPIs and penetration rate, move to next Stage 

Stage: 8-12 months from now2

• Calendars / reminders for taking medicines

• Loyalty program points – balance and usage

• Physical customer card integration

Upon successful achieving business KPIs and penetration rate, move to next Stage 

Stage3

• GP Consultations

• Transaction history 

• Gadgets integration for basic diagnostics 
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Consolidated customer pathway: strategy 

WE CAN EXCEED NEEDS 

WE CAN UNDERSTAND BEHAVIOUR

WE CAN PREVENT CLINICAL 

RISKS

AGGREGATE DATA ANALYSIS

S
E

L
L

Insurance 

Clinics 

S
E

L
L

Pharmacies 

Doctors 

Create and manage consolidated customer pathway
to ease customer’s way, identify segments, proposes tailored solutions and tailored 

services 

2,000,000 unique 

Customers
55% of the Country’s 

Population 
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Disclaimer

This presentation contains forward-looking statements, including, but not limited to, statements concerning expectations, projections, objectives, 

targets, goals, strategies, future events, future revenues or performance, capital expenditures, financing needs, plans or intentions relating to 

acquisitions, competitive strengths and weaknesses, plans or goals relating to financial position and future operations and development. Although 

Georgia Healthcare Group PLC believes that the expectations and opinions reflected in such forward-looking statements are reasonable, no 

assurance can be given that such expectations and opinions will prove to have been correct. By their nature, these forward-looking statements are 

subject to a number of known and unknown risks, uncertainties and contingencies, and actual results and events could differ materially from those 

currently being anticipated as reflected in such statements. Important factors that could cause actual results to differ materially from those expressed 

or implied in forward-looking statements, certain of which are beyond our control, include, among other things: business integration risk; compliance 

risk; recruitment and retention of skilled medical practitioners risk: clinical risk; concentration of revenue and the Universal Healthcare Programme; 

currency and macroeconomic; information technology and operational risk; regional tensions and political risk; and other key factors that we have 

indicated could adversely affect our business and financial performance, which are contained elsewhere in this presentation and in our past and future 

filings and reports, including the 'Principal Risks and Uncertainties' included in Georgia Healthcare Group PLC's Annual Report and Accounts 2016 

and in its Half Year 2017 results announcement. No part of this presentation constitutes, or shall be taken to constitute, an invitation or inducement to 

invest in Georgia Healthcare Group PLC or any other entity, and must not be relied upon in any way in connection with any investment decision. 

Georgia Healthcare Group PLC undertakes no obligation to update any forward-looking statements, whether as a result of new information, future 

events or otherwise, except to the extent legally required. Nothing in this presentation should be construed as a profit forecast.


