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*As of 30 June, 2017

* * Excluding depreciation & amortization expenses

9M16

• Market share: 35.1%

• EBITDA: GEL (1.4) mln

• Operating Expenses:     

GEL 5.8mln

• Combined Ratio: 103.1%**

• Contract with the Ministry 

of Defense (c. 70k insured 

& 130% loss ratio)

Universal Healthcare 
Program & Portfolio 

Restructuring

• MoD contract not renewed 

• Changes to the UHC with 

estimated impact on total 

market claims of annual    

c. 10mln

• Large loss making contracts 

revised or cancelled

• Estimated total positive 

effect on underwriting 

result of c. GEL 2.1mln

Turnaround in Progress 
9M17 

• 3Q17 EBITDA: GEL 681k

• 3 months in a row with 

positive EBITDA

• Market share: 29.6%*

• 9M17 EBITDA: GEL (0.5) 

mln

• Operating Expenses:     

GEL 4.5mln

• Combined Ratio: 101.3%**

Executive Summary
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2018 GOAL: MARKET SHARE >30%

Source: insurance.gov.ge

Revenue

Total market in 1H17: GEL 86.8 million

Total market in 1H16: GEL 77.6 million

Policyholders

Total market in 1H17: GEL 0.5 million

Total market in 1H16: GEL 0.5 million

1H16 1H17

1H16 1H17

+11.8% 

Y-o-Y

GHG in medical 

insurance

Vienna Insurance 

Group

PSP

GHG in medical 

insurance

Vienna Insurance 

Group

PSP

Private medical insurance market
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61% (up from 55% in 2016) of total number of claims retained within the Group

Providers

Non-

Providers

9M17 - 77%

GHG 

POLYCLINICS & 

HOSPITAL

GHG

PHARMA

OTHER
OTHER

PROVIDERS

As of 30 September, 2017

Total Number of 

Claims*

Reimbursed 

through “Desk”

BY 2018 TARGETING TO RETAIN >70% OF TOTAL NUMBER OF CLAIMS

*Excluding Dental care cases

2016 - 74%

9M17 - 69%

2016 - 61%

9M17 - 75%

2016 - 75%

GHG medical insurance business – Role within GHG
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Low & Medium 
Income Population 

GEL 500/1,000 
deductible introduced

Limited UHC 
coverage if Insured

High Income 
Population

NO UHC coverage

Vulnerable Adults, 
Children under 5, 

teachers, pensioners, 
citizens below certain 

level of poverty 

Full coverage

Opportunity: medium-high income population without private medical insurance c. 100k 

Estimated Impact on the Medical Insurance Market c. GEL 10 million in claims

Update on the Universal Healthcare Programme
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New reality:

• Total number of policyholders 

c.110,000

• Estimated annual re-pricing positive 

effect on underwriting result c.GEL

2.1 million

1

2

Cancelled:

• c.21,000 policyholders

• Expected positive effect on 

underwriting result c.GEL 1.0 

million

Re-priced:

• c.9,000 policyholders

• Expected positive effect on 

underwriting result c.GEL 1.1 

million

Accommodating to the new reality
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GEL (thousand unless otherwise noted) 9M'17 9M'16 3Q'17 2Q'17 1Q'17

Net insurance premiums earned 41,334 45,182 13,959 13,410 13,965 

Net insurance claims incurred (34,910) (37,790) (11,162) (11,936) (11,812)

Agent commissions (2,510) (2,985) (806) (782) (922)

Cost of insurance services (37,420) (40,775) (11,968) (12,718) (12,734)

Gross profit 3,914 4,407 1,991 692 1,231 

Salaries and other employee benefits (2,854) (3,343) (834) (972) (1,048)

General and administrative expenses (1,242) (1,904) (369) (366) (507)

Impairment of receivables (368) (362) (138) (117) (113)

Other operating income (expense) 6 (184) 31 (18) (7)

EBITDA (544) (1,386) 681 (781) (444)

Loss ratio 84.5% 83.6% 80.0% 89.0% 84.6%

Combined ratio* 101.3% 103.1% 95.1% 105.8% 103.2%

2018 GOAL: COMBINED RATIO <97%

*Excluding depreciation & amortization expenses

Source: GHG internal reporting

Financial results
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Room to Grow in High Margin Products
As of 30 June, 2017 (GEL thousand, unless otherwise noted)

29.6%

3.6%

32.6%

6.9%

86,766 

13,746 

3,103 

2,111 

Health Insurance

Term Life Insurance

Travel Insurance

Personal Accident Insurance

GHG Product Line

Market, thousand GEL GHG share

Source: insurance.gov.ge

Revenue sources
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Accessibility through New 
distribution channels, like 

GHG Pharma

• Travel Insurance

• Critical Illness 

Insurance

• Personal Accident 

Insurance 

Participating in 
Compulsory Insurance 

Programme

• Compulsory Motor 

Third Party Liability 

Insurance to be 

launched in Q1 2018

• Pool of Insurers with 

Equal Shares

Other Products under 
consideration

• Term Life Insurance

• Medical Malpractice

Creating new revenue sources
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GROUP SYNERGIES

PORTFOLIO REPRICING

COST EFFICIENCY

1

2

3

9M 2017 2018

61.3% >70%

84.5% <75%

10.8% <12%

VALUE CREATION 101.3% <97%4

Total number of claims 

retained within the Group*

Loss ratio

Expense ratio**

Combined ratio***

*Excluding dental care cases

** Expense ratio excluding commission,  depreciation and amortization expenses

*** Excluding depreciation and amortization expenses

Total claims (GEL) 

retained within the Group
35.4% >50%

Strategy through 2018
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Disclaimer

This presentation contains forward-looking statements, including, but not limited to, statements concerning expectations, projections, objectives, 

targets, goals, strategies, future events, future revenues or performance, capital expenditures, financing needs, plans or intentions relating to 

acquisitions, competitive strengths and weaknesses, plans or goals relating to financial position and future operations and development. Although 

Georgia Healthcare Group PLC believes that the expectations and opinions reflected in such forward-looking statements are reasonable, no 

assurance can be given that such expectations and opinions will prove to have been correct. By their nature, these forward-looking statements are 

subject to a number of known and unknown risks, uncertainties and contingencies, and actual results and events could differ materially from those 

currently being anticipated as reflected in such statements. Important factors that could cause actual results to differ materially from those expressed 

or implied in forward-looking statements, certain of which are beyond our control, include, among other things: business integration risk; compliance 

risk; recruitment and retention of skilled medical practitioners risk: clinical risk; concentration of revenue and the Universal Healthcare Programme; 

currency and macroeconomic; information technology and operational risk; regional tensions and political risk; and other key factors that we have 

indicated could adversely affect our business and financial performance, which are contained elsewhere in this presentation and in our past and future 

filings and reports, including the 'Principal Risks and Uncertainties' included in Georgia Healthcare Group PLC's Annual Report and Accounts 2016 

and in its Half Year 2017 results announcement. No part of this presentation constitutes, or shall be taken to constitute, an invitation or inducement to 

invest in Georgia Healthcare Group PLC or any other entity, and must not be relied upon in any way in connection with any investment decision. 

Georgia Healthcare Group PLC undertakes no obligation to update any forward-looking statements, whether as a result of new information, future 

events or otherwise, except to the extent legally required. Nothing in this presentation should be construed as a profit forecast.


